
Contract Operations Services

ARRO offers a number of contract operations services and solutions 

that are economical, practical and flexible. We provide owners with the 

confidence that their facility is being properly operated in accordance 

with regulatory requirements, valuable equipment is properly operated 

and maintained, and costly downtime is being reduced or eliminated.

We understand that our reputation rests on committing to our clients, 

anticipating thier needs and staying ahead of their expectations. 

 

Contract Operations Services

Contract management 

Operations consulting

Contract operations

Operator training	

Contract Management 

Trust in the professionals at ARRO to fill top management 

responsibilities and manage the day-to-day activities of your facility. 

Contract management allows for the client to retain responsibility for all 

operating personnel, equipment, and liabilities. Contract management 

services can be provided to assist a client for a brief period to allow the 

client time to consider how best to continue in the long term. Or, ARRO 

may simply provide a part-time manager to establish the procedures 

and policies for the treatment facility. 
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ARRO Advantage 

Professional facilities 
management with a focus on 
cost-control

In-depth knowledge of 
current and developing 
regulations

Comprehensive, in-house 
capabilities
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Corporate Headquarters

270 Granite Run Drive

Lancaster, PA 17601

T 717.569.7021 

F 717.560.0577 

www.thearrogroup.com

Specialty Service

Wastewater/Water  •  Civil/Municipal  •  GIS  •  Geosciences  •  Planning  •  Contract Operations



Operations Consulting

ARRO will often contract to provide qualified and licensed staff to assist in the operation and 

maintenance of treatment facilities. This covers a broad spectrum of services including trouble-

shooting, training, part-time operation and even staffing. These services are often provided on an 

hourly or part-time basis, dependent on the client needs. The client still retains responsibility for all 

other expenses and aspects of the operations and maintenance of the facilities.

Contract Operations

Contract operations of wastewater and water facilities is a responsible answer to escalating costs and 

regulatory compliance issues that surround the operations and maintenance of treatment facilities. 

Simply stated, contract operations is an alternative where the client retains ARRO for operations and 

maintenance responsibilities that can range from labor only to full-service operations.  

Under a typical long-term contract, ARRO provides:

Employees and technical support staff

Operations and maintenance of the facilities

Electric power

All required chemicals, supplies, fuels, lubricants and parts

Records of operation and maintenance

Filings of state operations reports 

The client receives guaranteed performance, guaranteed maintenance, professional  

management, a cost-efficient program with reduced personnel problems and enhanced  

protection of valuable equipment.

Operator Training

In upholding the philosophy that providing contract operations is more than just operating and 

repairing equipment, ARRO offers flexible, on-site training to operators and managers of treatment 

and pretreatment facilities that are specifically tailored to the needs of our clients. From laboratory 

procedures and troubleshooting to pollution control programs, our highly-experienced staff offers 

a blend of technologically-sound strategies with innovative approaches to give our clients the 

ability to maintain a facility that not only achieves regulatory compliance, but is cost-efficient and 

environmentally responsible.
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ABout ARRO 

ARRO is a full service engineering and environmental consulting firm employing more than 130 professionals 

in offices located throughout the mid-Atlantic region. Our success, shared with the clients and communities 

we serve, can be summed up in one message: we stay out in front.


